
                     
 
 

 

Terms of Reference  

Making and editing of a short animated videospot in 6 languages for “Multi-sectorial 

academic programme to prevent and combat Female Genital Mutilation (FGM/C)” 

1. Object of ToR 
 

The Universidad Rey Juan Carlos is the leader beneficiary of the project “Multi-sectorial academic 
programme to prevent and combat Female Genital Mutilation (FGM/C)”, cofunded by the 
European Commission, and implemented in cooperation with Fundación Wassu, Università Roma 
Tre, Fondazione Angello Celli per una cultura della salute, Instituto Universitário de Lisboa and 
Vrij Universiteit Brussel. At URJC, the Gender Equality Observatory of Universidad Rey Juan 
Carlos is the implementation body, and Laura Nuño Gómez, the principal researcher.  
 
In this framework, it has to develop a short animation video on FGM/C produced and disseminated 
in 6 languages to raise awareness and increase knowledge about FGM/C prevention and 
elimination among students and professionals based on results and recommendations of the 
project.  
 
Hereby, Universidad Rey Juan Carlos publishes the following Terms of Reference of Making and 
editing of a short animated videospot in 6 languages to raise interest and awreness among 
academic community about FGM/C and to disseminate the activities and outputs of the “Multi-
sectorial academic programme to prevent and combat Female Genital Mutilation (FGM/C)” 
project.  
 
2. Language 
 
Applications shall be submitted in English or Spanish and communications with the contractee 
can be in any of these languages.  

 

3. Deadline and modality of submission of applications 
 

Applications shall be sent before 30th May at 12 am (Madrid time).   
 
Applications shall be submitted in English or Spanish in one single pdf file to the following email: 
observatorio.igualdad@urjc.es with subject:  
“Oferta Videa spot MAP FGM/C (Name of evaluation team members or head of the team)”.   
 
The application shal include:  

- Economic offer (up to 6000 euros without VAT).  
- Technical proposal (may include suggested graphic and methodological proposal) 
- CV of bidder.  
- Examples of animated video spots raelized previously.  

 
4. Project description 
 
4.1.  Background and justification of the project 

In the four countries involved in the project, there is an estimated population of 80,000 women 
coming from countries where FGM/C is practised and at least 15,000 girls possible victims of this 
form of gender based violence. As EIGE has acknowledged in its European Report on FGM 
(2013), there is a need to implement integrated policies to effectively prevent and combat this 
harmful practice.  

But public policies effectiveness doesn´t depend only on the existence of protocols. It also 
requires that professionals have adequate specific knowledge and skills, that FGM/C prevention 
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and victims protection are coherently mainstreamed in all related sectors, and that programs and 
policies are assessed by independent agents with multidisciplinary expertise.  

Although health professionals are a significant target of implemented programmes aimed at 
combating FGM/C, this group is not systematically trained on how to prevent, protect and assist 
victims. As highlighted by EIGE, training, when it does occur, is usually by request, and not an 
ongoing and regular basis. Over more, this kind of training programs usually fall short of targeting 
other key professionals, like lawyers, prosecutors and judges, who shall play their role to 
effectively protect victims and prosecute authors, as well as social workers, education 
professionals and those working with migrants and asylum seekers and in international aid, who 
are key agents to prevent FGM/C and screen and protect girls at risk.  

Although FGM/C prevalence in European countries has increased, the mentioned study of EIGE 
noted the non-inclusion of FGM/C in the formal education curricula of health and other 
professionals. Some experiences of training have been undertaken in some Universities, 
principally with students of Medicine, Nursery or Midwifery, but these isolated initiatives were the 
results of stubborn stand-alone efforts of professors especially interested in FGM/C. The 
continuity of these initiatives has been severely undermined by the lack of support of academic 
authorities and other public administration responsible for Higher education, research and 
innovation, and there is no academic curriculum on FGM/C.  

Universities have been too often kept apart from policies and programmes to prevent and combat 
FGM/C. For example, in Italy, regional and local authorities, National Health Service’s 
administrations and non-profit organisations, were considered eligible beneficiaries for a public 
call launched to finance the implementation of the National Plan on FGM/C adopted in 2007 (with 
a total amount of EUR 4 million). Universities were excluded from this call, in spite of the highly 
valuable contribution they might have delivered in at least two of the three priorities of the call 
(actions/research projects and training courses). Furthermore, most of existing training guides 
and manuals on FGM/C have been developed without the assessment of academic researchers, 
and without a critical analytical systematization of existing training resources within the EU. The 
project will fill this gap through the development and publication of a Multi-sectorial Training Guide 
(MTG).   

The consortium deems therefore strategic and urgent to contribute to the development, 
implementation and extension of a multi-sectorial academic training for future professionals in 
contact with possible victims of FGM/C (500 students) from a Human Rights Based and Gender 
Equality Approach. The methodology will be inspired by integrated joint research and training 
initiatives in countries of origin and host countries. At least 50 professors will be trained in order 
to ensure the effectiveness, continuity and institutional sustainability of the curriculum on FGM/C 
to be adopted by at least 5 pilot European Universities. Beside, aware of the real need to increase, 
narrow and generalize exchange of knowledge, learnt experiences and good practices, between, 
on one hand, public administrations, NGOs and professionals involved in combatting FGM/C, and 
on the other hand, researchers, professors and academic experts from related disciplines, the 
partners will organize 4 international multi-sectorial seminars on FGM/C. 

The project is aimed at promoting an integrated approach, including through the development and 
rollout of multi-sectorial guides and protocols for child protection system actors and other actors 
(e.g. health sector, law enforcement, education and childcare, justice, victim support services) in 
contact with victims or potential victims of harmful practices (priority 1).  

The project targets university students of Medicine, Nursery, Social Work, Education, Law, 
Anthropology and International Cooperation. Students and professors will be surveyed at the 
beginning of the project to ensure the Multi-sectorial Training Guide (MTG) and the academic 
curriculum on FGM/C will be adapted to the state of knowledge, didactic needs, collective and 
individual perceptions and gender and cultural stereotypes hold by those targeted groups.    

The experts involved in the project share the concern of lack of systematic and adequate training 
of future professionals on FGM/C. In our views, students of related professions shall not graduate 
without receiving an adequate introduction to this dire problem of health, human rights, gender 
equality and interculturalism.  

The experience accumulated by long-standing and highly skilled experts like Professors Adriana 
Kaplan, Els Leye, Michela Fusaschi or Clara Carvalho in training professionals and students and 



                     
 
 

attempting to include FGM/C in academic curricula of some Degrees, especially Medicine or 
Nursery, is a real asset for the project. They have also assessed the development of guides and 
training tools for professionals. Those previous initiatives will allow minimizing social, cultural and 
institutional risks and give inputs for the implementation of Activities related to Workstreams 1 
(Development of Multi-sectorial Training Guide) and 2 (Development of Academic curriculum).  

The multi-sectorial approach shall be set up since the University, where students will acquire the 
basic skills and knowledge to become responsible professionals. This is why the Training Guide 
and curriculum on FGM/C to be developed and adopted at 5 European pilot Universities, will be 
developed by a multidisciplinary pool of experts, based on an assessment of existing guides, 
national contexts and research outcomes in anthropology and gender studies. Two thematic 
committees of experts will be established to develop planned outputs of Workstreams 1 and 2.  

The meetings hold during the identification stage with the Universities Authorities (Gender 
Equality Observatory at Universidad Rey Juan Carlos; Wassu Foundation & Universidad 
Autónoma de Barcelona; Centro de Estudos Internacionais & ISCTE-IUL, Foundation Celli & 
Università Roma Tre, Centre for Women Studies & Vrij Universiteit van Brussels) have ensured 
their engagement towards the development of a multi-sectorial training for students and didactic 
courses for University Teachers on FGM/C. Collaboration with Universities and NGOs in the 
countries of origin have also been identified to ensure the transnational approach of the Guide 
and curriculum to be developed and the recommendations of 4 international academic seminars.   

The beneficiaries seek to draw European Universities and Higher Education authorities and policy 
makers’ attention to the need to systematically and adequately prepare future professionals in 
contact with victims and that the MTG and Curriculum on FGM/C will be adopted by further 
universities after the pilot stage to be implemented in 2016-2017. This project is very innovative 
as no curriculum on FGM/C is systematically delivered in European Universities. An e-forum will 
be set up through a website, and outputs of the projects as well as additional academic 
information on FGM will be disseminated (3 months’ newsletters). As well, in order to raise 
awareness and interest of students, professors, rectors and public policies makers about Multi-
sectorial academic training on FGM/C, an innovative animated video will be produced in 6 
languages.  
 
4.2. Period of implementation and objectives of the Project  
 
The implementation period of the project is 1st February 2016-31st January 2018.  
 
Objectives 

Specific Objective. To promote an integral and multi-sectorial approach to prevent and combat 

FGM/C through training, capacity building and development of expertise among University 

students, professors and professionals in European host countries.  

 
4.3. Places of intervention 
 
The Project is being implemented in the following locations:  
Universidad Rey Juan Carlos, Madrid 
Fundación Wassu, Barcelona 
Università Roma Tre, Roma  
Instituto Universitário de Lisboa, Lisboa 
Vrije Universiteit Brussel, Brussel. 
 
4.4. Beneficiaries and actors involved 

 

- Direct Beneficiaries:  

500 Students & 50 professors (training during the project).  

100 Professors, 300 students & 200 professionals (seminars).  

10.000 students, professors & professionals (guide, video and website).  

- Indirect beneficiaries:  



                     
 
 

94,000 possible victims in Spain, Portugal, Italy & Belgium.  

 

The target groups of video are university students and professors of medicine, nursing, law, 

education, social work, anthropology, gender studies, international relations and  

 

5. Workplan and chronogram.  

The implementation period of the assignment of this video spot making and editing with subtitles 
in 6 languages is from 30th May until 31 July 2017.  

This period will be divided as follows:   

o ToR publicatuib: 19th May. 
o Selection of bids: 30th May 
o Development of technical proposal: 30th May-5th June. 
o Presentation, debate and approval of technical proposal: 7th June. 
o Development: 12th June- 20th July 
o Edition of versions with subtitles: 20th-30th July. 
o Launching: September. 

The proposal to be sent before 30th May at 12 am shall include graphic proposal, full script, timing, 
CV and examples of anmated vido realized by the bidders.  
 
The selected bidders will be available for skype meeting on 30th May in the afternoon or in the 
morning of 31st May.  
 
6. – Outputs of the assignment 
  
The selected bidders will provide the following outputs:  
 

1. Technical proposal developed: Full storyboard. 5th June 2017.  
 
The video will be maximum 3 minutes. It will be an animated video (made of drawings).  
The spot shall be ready in 6 languages in September as a dissemination tool for new 
students.  
 
Objectives:  

 Raise interest and awareness among students and professors about FGM in a 
non stigmatizing way and reflecting complexity of the subject.  

 Lead students to understand that they have a role in prevention and protectio as 
future profesionals.  

 Disseminate the project activities and results: Mutilsectoral training guide 
available on https://mapfgm.eu/wp-content/uploads/2017/04/Guia-Ingles.pdf, 
training courses available and webpage (www.mapfgm.eu).     

 
The video shall reflect:  
 

 Complexity of FGM/C (need to research and study the issue, sensitive to cultures 
and to gender equality, avoiding estigmatization, etc.).  

 Need to increase knowledge of future profesionals (prevention and services role)   
 Academic nature of the project (need to insert FGM/C in the university degrees 

and researching) 
 Multisectoral aspect of the project  (target all sectors that can play a role).  
 Be representative of diversity of target group (multisectoral).   

 
7 questions will be raised about different aspects of FGM/C, by  5 students, 1 professor 
and 1 professional (for example a nurse, can be during her/his practices).  
 

https://mapfgm.eu/wp-content/uploads/2017/04/Guia-Ingles.pdf
http://www.mapfgm.eu/


                     
 
 

To reflect European dimension, the students / professor / profesional will be from the 
different countries of EU and in 6 languages (English, Spanish, Catalan, Italian, 
Portuguese, Dutch).  
 
The 6 questions are:  
 
Prevention: 
While developing strategies to promote the abandonment of FGM is it enough to stress 
health consequences or should we also involve the communities in the design of 
programmes? 
 
Communication: 
How can we communicate about FGM/C in a non-stigmatising way? How to avoid  
reinforcing stereotypes and prejudices present in media and society? 
 
Medicine: 
The performance of FGM/C by skilled medical professionals to reduce the health risks is 
called medicalisation; why is this not the appropriate strategy to work towards abandoning 
the practice? 
 
Prevalence: 
Prevalence rates of FGM/C used in policies are shifting: how are they gathered in 
countries of origin and countries of migration? Is this done in a reliable, representative 
and systematic way? 
 
Gender: 
As far as FGM/C is mainly practised on girls by women circumcisers, why is it considered 
a form of gender based violence?  
 
Sociocultural reasons: 
How could be explained that FGM/C is still practised in different parts of the world? What 
are the sociocultural reasons behind the practice?  
  
Law: 
In most European countries, parents may be sued for the practice of FGM/C on their 
daughter including when it was practised abroad under the principle of extraterritoriality. 
In these cases, could it be that the penalization breaches the right to family reunification 
of migrants?  
 
After these questions, the answer shall be a common message presenting the project, 
the Academic Multisectoral Training Guide on FGM/C, the papers of seminars, the 
courses provided at the Universityand the webpage.   
 

2. Edited video wihtout subtitles: One animated videospot in 6 languages spoken 
and/or written but without subtitles. 20th July 2017.   
     

3. Final products.  6 edited videos with subtitles in English, Spanish, Catalan, Italian, 
Portuguese, Dutch. 30th July 2017. 
 
Translation of subtitles will be provided by the contracting party and is not part of this 
assignment.  
 

7.2. Authorship and other norms  
 

The video will be property of the consortium of partner entities involved in the drafting of the MTG.  
 
The bidder must abide with the norms of responsibility, conflict of interests, confidentiality, 
intellectual property, check, audit and evaluation that stem from articles II.3, II.4, II.5, II.8. and 
II.27 of general conditions of the grant agreements signed by EC and URJC.  



                     
 
 

 
9- Submission of applications and criteria of evaluation.  
 
The applications shall include:   
 
- Technical proposal of animated video (includes initial graphic proposal) 
- Financial offer.   
- CV of bidder or members of team.  
- Portafolio. Includes previous animation videos realized.  
 
The criteria of evaluation will be the following:  
 

1. Technical proposal quality and coherence with objectives of the project (40 points).  
2. Quality of previous works (20 points).  
3. Quality of CV (20 points).  
4. Financial offer (20 points).   

  
Applications shall be sent before 1st December 2016 at 6 pm (Madrid time).   
 
Applications shall be submitted in English or Spanish to the following email: 
observatorio.igualdad@urjc.es with subject:  
 
Samples of videos can also be uploaded on dropbox and an invitation shall be sent to the same 
email adress.  
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